Resolution No. 12-12

Board of Directors of the Hi-Desert Water District,
San Bernardino County, California
Approving and Adopting Budget for Fiscal Year 2012-13

Now, Thercfore, the Board of Directors ol the Hi-Desert Water Phstrict does herehy
Resolve, Determine and Order as follows

Section [. That the budget for the fiscal vear commencing July 1, 2012 and ending Jung 30,
20013 15 herehy approved and adopted

Section 2. That a true and correct copy of said budget 18 attached hereto and made a part
hereol as

Exhibir A Water Enterprise Budget

Section 3 That the Sceretary 15 hereby authorized and directed to Ble a cerblied copy ol this
resolution with the Office of the Auditor-Contraller for the County of San Bernardino, purseant to
Sections 53900 et seq. of the Government Code.

Adopted this June 200 2012, by the following vote:

Ayest Hough. Graham, Munsey, Stadum

MNogs Mone
Absent: Mayes
Abstain: Mone
- Z /
d e —
frl."ESLdEI]t ot the 11i- DEHEM&F [ Hutrict
and 11s Board of Direciors
ATTEST:

f,fff[ /; M Y"é (SEALJ

Seer etary of the 11i- I)es/a! Water Districl
and 1tz Board of DII’E.L




Hi- Desart Water District

Staterment of Revenues and Expenses

Fiscal Year 2012-13
Budget

Operating revenues:
VWater consumption sales
Connection fess
Readiness to serve fees {standby)
Other revenue
Total operating revenues

Operating expanses!
Source of supply
Fumping and water treatment
Transmission and distnbution
Custamer sarvice/Billing
General and adrrunistrative
(Ga&A Wage Allocation for Wastewater)

Total operating expenses

Operating income before depraciation
Less depreciation and amortization
Dperating income / {loss)

Mon-gparating revenue (expensea}
Property taxes and assessments
Interast iIncome
CRP Burcharge
Morongo Basin Project surcharge {note )
Lease payment — Morongo Basin Project
Interest expense — long-term debt
Other revenue / (expanse)
Total non-operating revenueas, nat
Mel income before capital contributions

Capital contributions
Grant Revenue
Meter sales

Mew installations
Total capital contributions

Change in net assets

**Wastewater Expenses excluded

Budget Forecast Budget
2011-12 2011-12 2012-13
5,662,770 5459148  $5494 117
1,485,187 1,488,171 1.487.212
182,965 178,783 180,879
295,389 333,265 314327
7626322 7460377 7. 486,535
815,850 540,077 1,480,500
1,868,832 1563014 1,614 875
755.203 729,854 BB4.B37
B27.536 852,130 887.653
2,082,942 1,860,224 2099149
{165,017} (185,017} {165,017}
6,185 446 5,480,282  6,801.897
1,440,875 1,880,095 684,639
(1,412,558) (1.412556) (14125656}
28,318 5&7,539 (727.917)
1,225,289 1,296.578 1283612
21,265 17.505 18,284
B79, 120 893,334 876,320
519,488 519.314 520,704
(4B0,036) {480.076) (480.078)
(304,525) {304 ,525) (150,690)
22,463 34,333 20,652
1,883,045 1.876463 2 188.HOG
1,911,364  2.544.003 1,480,883
81,000 81,000 24,039
16,254 76,431 87,524
12,866 12.302 12,584
110,120 171,733 134,147
2,021,484 2,715,736 1,585,036



100- #Actual Budget Projectad Budget Fiscal 12 vs 11
Source of Supply - Dept 100 Acct B Fy2010-11 FY2011-12 BI30/20192 FY2012-13 YVarlance
Furch waier [luteh] 2011808 515850 546077 1,450,500 faan 420)
Elactlon Feas 9250 L

1,480,500
101-
Operatlons - Dapt 101
Supanvisian 4110
Dper wages 4200 458 FET 484,972 373,533 358,640 25107}
Cwertime 43350 86,241 54,104 50,541 61,522 i T
FTa ABTL 56,546 13,118 52,383 A8, 154 3,199
Health 4700 TB£ 705 141 BA3 118,888 129 480 {10,491}
EE Medical Reimbursement 4701 -3,430 -6.624 -1.,950 5 634 4,724
Insurance <Jpt Ot 6,408 L] 3508 0 3.508
Dental 4710 15,995 13.364 13343 10,438 2505
Vision 4720 1.8952 1,887 1.045 1,763 183
Life ins 4730 2.864 2,182 3292 1.889 143z
LTE 4740 i} 1.03% ] 1107 HRA T
EsP 4750 510 425 444 388 56
PERS 4800 136, 964 118,541 196,103 147194 8.905
Call Phana Aliswance 4861 5,200 4,440 4,202 4223 21
Haoliday 4520 Z8.265 32,051 23007 23425 (418N
FICA 4530 49,954 2,004 41.028 38671 2 457
Subtotal Payrall 1.008 804 913,464 810,328 820,877 -10.548
Ciper supplies S0 G4 054 00 838 83 570 72,887 BT
Workers' comp 4820 16,288 35,667 254810 26810 0
Unlfenms 4330 9.531 11,037 6817 3,162 1224k,
Standby Pay 4240 a G 4,038 4,033 a
OPEB ' 4350 49265 i i o i
Severance 4210 15,867 0 3IANTE ] 5,178
Bereavemant Lve 4EE0 1,437 6ag £.343 1,450 04
Juery duty 4650 1,480 B33 4174 2,182 2,012
Retra pay 4410 ¥] ¥ £} a 4]
Printed forms 011 o [ 4] a i}
computer supplies sM15 [H] c 4] a ]
Small toals 5020 4132 4835 4,168 4312 [144
Furmture & fix 034 iy [ G 0 0
Paoztage 5040 kil B3 o Q 0
Fuel 054 34,037 44 743 34,701 37527 i3.128)
Chemicals &060 5,563 10467 9485 A.838 S48
Tralning & educatian 5055 0 Hl [ 0 0
Misc supniies 5090 a il F 0 0
1001 Piant 78 501 0 4 i} 0 o
TANK 26 PT#2 84 CHOLLA 5502 1252 1324 1,375 1,457 (B2}
Telemefry PT#15 58328 5. 5503 2484 3az 437 463 {28}
Telermetry 890G Sage 5504 288 286 252 287 [15)
1303 Plant LS TANK 18 5505 1,539 1,553 1,293 1,570 i
SRETE COBALT 5506 287 el 264 280 el
53732 UPPRE RIDGE TANMK Ba0Y 308 347 304 aza 184
BO955 OWS RD TPT05-010233 5H0B 5,225 G440 5,144 5,458 (amE|
EASH QWS RDOn SHOF 855-030 5309 4152 5,085 4,571 5269 28y
Eleirc General 5510 o o a o o
SuntandiFionbwn Well #2 5812 10,428 12,064 Ta 760 438
Well #3 504 Plant F§ 5513 B G a t iy
5 GLF CRS Wieh#5 5314 i} o ] 1} 0
505 Plant C& Well £6 5515 8 5un 6,446 10,613 10614 (BOT)
554750 Yucza Tri Wall #8 55164 19,415 22943 12252 12987 T35}
el #9 55885 Sunland 5617 41 046 48 A07 32 4984 34,068 1.578)
55527 Sunland Dr Well 4§ 5518 1,452 1,928 53 S5 {3.3)



100- Actual Budget Projected Budget Flecal 12 ve 11
Source of Supply - Dept 100 Acct @ FY2010-11 FY2011-12 &/3n/a01z FYZ012-13 Wariance

Well #11 56650 Cassiaa Or 5518 59 584 Bg, 153 51,466 54,588 {2080
81 Fox Trl Lower Fax 5520 10E15 11,837 9657 02365 157
54434 Pinan Fairway Boos 5523 a 0 a [ 0
57250 Encelis Drive/Blend Fac 5524 5YFAT A7 TG 54,017 57,258 Trat)
5E125 Luna Vista Tie In 5525 u] 0 [ [H o
55188 2% Paims Hwy Baoste 5528 18,085 21,471 12,011 12,732 T2t
54075 Homestead Wy Boost 5527 4802 5,548 4 443 4,708 1267)
S0 Plant M3 Well g5 5528 277 any 277 243 i
A03 Plant J5 WT Well 87 5528 277 aca 2T% 288 73
516 PLANT J5 G530 1} 0 ) 0 1]
1801 Flant F& Well #10 5531 il 0 i} a i}
514 Plant well #12 532 32,197 36,103 27333 29,028 (1,643,
7020 Sage Ave Well 16 & 1 4533 224H 25643 17,482 18,438 (1 Gy
1114 Plant | & Booster #5 5534 8175 8178 5,830 T.245 14114,
504 Plant M5 Booswer #11 5535 29844 35,801 2773 29.401 (7 B
1304 Plant 18 Baoster #12 5536 45,180 53,393 41442 438728 (g.Aa8T
1103 Plant KE Booster #13 5537 22951 26,196 20112 21,3149 (1,207
1308 Plant Tank 14 5535 B.544 7,304 5303 5581 {378}
536871 Ridge Booster 5639 1,982 2,448 1828 1.725 88
(zas Cosis 5540 18 25 0 0 0
Electnc Wealls Time Use G541 o i} o] o a
57626 Crastview well #18 5542 1.53% 17 381t 3,528 217
404 Wamrean Vista Wall 24E 5543 37 757 51212 374010 35,230 2325
55654 Desert Gold 5544 5423 9620 5.Ba% 7,303 {2130
5TATT Crestview 5545 257 335 271 287 {16
5T07 Sunnyslope Dr 5545 30,782 22,557 28676 RivRci=lil 1,724)
55438 29 Palms Hery 5547 i i} H o ¥}
55441 29 Palms Huny S5dE a a o 0 0
55439 & 41 29 Palms Hwry 5544 17282 19,220 15,870 17,682 02
Elactricity Rebata 5551 0 ! -12 5617 -12 BT 0
Cammunications Telephone 5550 2.367 3,119 1,893 2,493 (500
VWater anakysis G010 366654 48,804 44 373 45,000 g2,
Erqgr sery fae A040 a 0 EI i) ¥}
Opar zar faa 6050 V] 0 il f 1]
Government fze G060 14,778 14,451 15,000 14 756 244
YWatermaster G080 35 481 33,542 35 606 320 1,396
VWatarmasier [laliyl o ¥] ] a o
Pipling fee G081 1} o a ! o
Misc contracts G200 T8 450 a 175 [T
SeminarsTralning B510 2,957 058 3434 5499 2,058
Ladging 153 5 G186 257 381
Weals Out of Town B5EQ 8 [ 178 0 178
Mileaga Remb B570 as 135 0 a 1]
Material seny 7014 12,034 25,242 18265 18.527 (262}
Tank nepection, cleaning &repr THE a d 0 ] ]
Mitrata rreamnt e 0 0 0 i} 1
Services 030 20023 17.318 14,249 17,106 i 847
Ao Senvices 7040 5321 12,030 5,254 7535 i 4
Auto Bupplas a0 E275 5075 5,521 5.628 [¥3L
Equip contraots 50 3445 4,531 4 637 4,205 432
Mz mainignance 70 [} a G 1] a
Subscriptions BO30 5] a G 0 a
Leases & rents 8040 [} a & 0 il
Misc axp BOag 163 Q 125 g 125
Sutrteial 847,220 855 468 752 685 794,058 141,413}
GRAND TOTAL 1,557 024 1,663,014 1,614,975 {51,861]

1,868,932




Trans. & Distr Departmemt

121-

Construction Actual Budgat Projectad Budget Fiscal 12 vs 11

Acct# FY2010-11  Fy201i1-12 &l30/z0d2 Fy2012-13 Variance

Exee salarias 4400 0 I u} 0 d
Supenvision 4114 0 L+ 0 [ Q
Oper wanes 420} 300,227 276 T 248 833 218,765 (68 a3
Severance 4210 o a 6,272 5272
Clerical 4320 I a o o 0
Dvertime 4330 44,882 31650 2p.4a7 34 848 (10,407,
PTO 4670 44 085 7555 5,367 348,952 113,586
Admin 4640 0 0 ) o6 [57E)
Health AFO0 88,604 66, 868 B0 454 102,434 1 .950)
EE Medlcal Relmbursen 4701 -1.412 -2, 765 -1.530 60455 4525
Insurance Dpt Oul 5,547 T.053 217 0 517
Diantal 4710 17,161 B, 305 10,252 9472 a1
Wision 4720 1,272 1,082 1.181 1273 i
Life ins 4730 2,423 1,296 2.088 1458 803
LT 4740 o it 0 385 {BBS
EAF 4750 340 234 236 Z2B0 k|
PERS 4800 91,557 a7 88g 55,910 25,643 {18733)
FICA 480 3313 23,805 28,077 30,038 1, 982)
Cell Phone aAllowanes 4861 1,698 2370 2188 2,723 (558
Haliday 453 17,750 18,545 17,004 18,712 {1 B55|
Unernplay Ins 4815 0 i a ]
Bubtotal Bdd 507 541,317 516,403 644,433 {128,030)
Cper supplies 5010 B7, 220 70,280 652,318 73278 {10 957
Beraavment 4660 2837 1,688 17 1.645 i028)
Retro pay 4410 38 ) 508 181 325
Workers' comp 4520 9278 14,832 14 621 14,621 H]
DPEB 420 #7,182 'z 0 i
Uniforms 4530 4 G683 4,929 5.481 5031 450
Jury duty 4BE0 a7 a74 1.242 751 409
Standby pay 4240 33,099 25.433 32,549 32,049 1]
Printad farms 5011 514 267 531 439 a2
computer supplies 5015 0 0 0 I+ 0
Srall tools 5324 3.608 2.8908 b= 2AGT 1838
Fumiture & fixtures 5030 o 256 0 a5 (B}
Paostage Si44 0 o 0 0 d
Fuel H5050 34,037 44 Dag 33,240 35,231 12852
Misc supplies 5060 0 180 a ) 58]
Tralning & educatian 5085 o 0 a 0 a
Electne 5508 0 1] 0 @ a
Electnc 5504 L) ] a ] 0
Talephons G550 o947 2258 759 1.325 {5858}
Govermn fees BOED 5,625 154 0 1438 {1,938
Mise contragts @200 0 a a 0 a
Seminars & training &510 1.409 1,028 1,483 1,307 176
Ground ranspartation 5530 0 ] 0 0 0
Megils in Town 6550 i} 0 o 0 0



Tranz., & Distr.

Dapartment

121-
Construction Actual Budget Projected Budget Fizcal 12 vs 11
Aoct # Fy201t-11  FY2011.12 BI30/2012 Fy2012-13 Variance

Meals cut of town G550 a a 28 10 19
Material  servics 00 19,581 30.000 23,626 24 306 (TRE
Services 030 6,507 5,798 5,110 5805 [
Auto servioes T040 16,154 16.465 11.225 4815 {3380
Auto supplles TOED 13,508 5.630 9,373 10837 il abs)
Wisc mairt o7 o 1] o o D
Hew Install'Sery 7075 17,283 3,155 7515 11,333 {2818
Memhb Dues 5420 o 65 o] 2 22}
Leazes 2040 o Q 0 i 0
Misc exp a080 250 484 2016 20 1.098
Subtotal 204,436 243,885 213,451 240,203 126, 7B2|
GRAND TOTAL 545,003 755,202 729,854 884,637 {154,783}




CRP Deparfment
141- Actual Budget Projected Budget Flscali2vs 11
Acct# FY2010-11  FY2011-42  8/30/2012  FY201213 Variance

Exac salarlas 4100 o a 0 i ]
Superasion 4110 0 ] i a 0
Ciper wages 42040 14,831 275,917 26413 242 BT 13,516
Standby pay 424{) & 0 Lt a 0
OFEB 4250 47,182 i} i} 0
Clerical 4320 a 0 7 0 o
Chgdtime 4330 40,974 31.650 26615 45 830 5,315
Retro pay 4410 o ] 4] o] "]
PTC 4570 29334 7,565 35,885 27 804 7,852
Admin 484( ¥} 0 2274 Ve 1,237
Health 4700 A0.620 5,664 55,359 Ge.527 {17,168
EE Medical Reimburser 471 37 -2, 168 -5aT -5.800 1,561
Insurance Opt Oul 5. 164 T.053 10.288 N 10,288
Dental 4710 5578 8,305 2 834 7268 1,639
Wision 4720 e 1.082 1,227 1.077 154
LIt ins 4730 1,728 1,296 2508 1128 1,382
LTD 4740 a uule) b 570 (G670
EAPR 4750 213 234 283 2AF G5
PERS 4300 55 354 BF &89 2778 57,543 14,835
FICA 4810 23,368 23605 2579 23,251 4727
Frysical 4315 a o o a 0
Hualicay 4520 11.508 12,215 17.6882 14174 3518
Cell Phone Allowance 4861 24497 2,370 2,395 2417 1418}
Less: Amt Capitalizad 3041 -485,952 438 621 -520,255 -480 525 39, 729)
Subtotal 221 15,265 a a 0
Ciper supplies 5010 2z 7a2 24 068 20,955 22,601 1. B4B)
Uniforms 4830 3472 5,000 2,883 3,785 {502)
Warkers' comg 4520 7,426 19.385 14,144 14,449 o
Jury duty 4660 ] i 127 ] 127
Bereavmeant AGBD f 0 0 [ b
camputer supplies 5015 a a o] 4] o
Smalt tocls S0ED 1.579 1.682 1.00% 423 14
Furniture & fix 030 a o 1} o 1]
Postage 040 0 0 [ 1] o
Fuel 00 34923 44 534 32 534 37.263 & B2
Training & education 085 0 o ¥] 0 ]
Mizc Supplles 50ad 0 0 [H] [ °
Telephane 5550 6 o 0 v &
Government fees atalatal T &a0 322 [ 591 1851}
Misc contracts G200 i} a o i 0
Seminars & fraining 5510 3.488 1,606 1.051 2,048 [BeT)
Travel 8550 o o o n by
Mealz out of Tawn G560 20 O 18 o 18
Lodgirg G540 152 i & a a
Material / senvce 7010 & 3 1GT TOL 1.33 1536
Services T30 3.563 4,035 1,521 3,040 i1.51H
Auta Services 7040 3,874 4,562 5675 §.037 (382)



141- Actual Budget Frojectad Budget Fiscal 12 vs 11
Acct # FY2010-11  FY2011-12  &302012 Fy2012-13 Varlanca

ALta supplies TO&0 12,816 14 287 14,454 13,866 629
Equipment Confracts 7080 i it 4] O &
Leazas and Ranl 8040 0 o 0 a o
Less Amt Capitalized 5041 103,581 ~148 30 -101,832 -112,154 11,322
Misc BO&D 7. 324 870 5,621 5621 b
Subtotal -221 =15 265 i} 0 [Q}
GRAND TOTAL 0 0 0 1




181- Department

Actusl Budget Projecied Budget  Fiscal12vs 11

Acct g FYZG10-91  FY2011-12  &/30/20912 Fy2012-13 Variance

Oper supplies 5010 G24 a0 413 878 {283}
Workers' camp 4320 a e} ] il 0
Jury duty 4550 i a I i 0
Bergavaman! leave 4860 D 1} i 1] ¥}
Hafiday 4520 o il & 1} 0
Printed forms 5011 270 202 b 157 [16T)
Computer paper 2012 0 0 4 0 0
computer supplies 5015 2118 4,799 225 2,380 12.185)
Computer Hardware 5016 3,784 G379 15,472 8542 5,930
Computer Software 5017 27,083 27.500 25,880 25980 i}
IT Equipment & Supglie 5018 4] i] a 0 0
Fumiture & fixtures E030 1] 0 ] ¥} i
Postage S040 i o il 0 0
Tralning & edugalion SGES 0 o ] i i
Misc supplies S0aG 0 o 0 0 0
DataProc servicas &30 34,383 A0, D 34383 35,258 11,872)
Misc. contracts G200 B3.685 55,360 73979 24,345 9,634
Seminars & rain GE00 ¥ o o o 0
Seminars & train 510 75 a H a4 0
Airdine Tickets 6520 i 0 it 0 i
Lodging B540 a B} Q i o
Meals In lown B5&0 a 0 o g 0
Meglz out of towm B5E0 a 0 0 0 0
Miteage Reimb BETH a 0 o 0 i}
M aterali Sery 7010 0 0 1] il Q
Services T030 170 38 0 135 (4361
Mizc malntenanca TOFD 0 365 i 122 1221
Bad dabt axp BOED 0 D ] ] 1]
Misz Expansas RO} 0 323 o 10894 11, QiEid)
Subiotal 132,201 138,104 153,453 142,687 10,788
GRAND TOTAL 132,201 135,104 153,453 142,687 10,756




Acetg f Billing/Cust. Service Actual Budget Projected Budget Fracal 12 ws 11
Aok # FY2010-11  FY2011-12  6/30/2042  FY2012-13 Variance

Exac salasies 4100 H o

Oper weges 42"_]0 243,95? EDTQ_,HDE- 288 117 222890 {34,873}
OPEE “4250 58,071 ' o o
Oveartime A3 2402 1,184 525 TINE 1Fg}
Ratra pay 44170 il a i a 0
BTO 4870 49 B0 G 54D 47 &80 44 435 LE FFE)
Adorin 4540 254 a 1} a o
Haalth AT00 ET.274 70304 54 036 B2.E74 18, B35)
EE Medical Remmousser 4701 -1,288 -2,347 171 -1, 888 2070
Insurance Opt Out 4702 18,033 14, 106 72050 21.918 172
Denal 471G 12428 12,220 15.242 12378 7483
Wislon 4720 1174 1.377 1720 1 587 63
Life ihs ATER 2.085 1.450 27E3 1,828 1.229
LT 4740 ] BE2 v} 807 apT)
EAP 4750 287 287 are 345 33
FPERS L8040 76,764 T8, 522 a6 ave a7 BEE HBH3
FICA 4811 24 D44 23,759 28051 27,822 239
Haliday 4537 15,507 18,558 14,808 19,196 710
Unifarms 4830 il a ] 1 a
Subtotal 551,558 539,431 662,631 503,021 |80.380)
Cpar supolias 2010 i@ aps ] 478 478)
Bereavement leave 4560 gd 1 T8 il 4£0 Asing)
Workars’ comp A820 1173 3453 3459 Z4E83 o
Jury duty 4650 o 242 a a +]
Printed fonms 5011 55% B&D PG E 485 EC AN
Computer paper a012 ) o bl o o
computar SUpplias 5015 C ¢] a H] ¢}
Emall foois 5020 o Q0 0 a o
Furniture & fix 5030 ] o il b, ]
Postags 5040 8,508 4,849 4809 F114 [1,ATE
Traming & education 5085 0 4] a a ]
Misc sugplies B0 o o 0 a v}
Outzaurce bifing G010 72,045 71,2324 85101 B4 463 (4,360
Aot Servica Feas BO20 ] 0 L4} Q a
Moot Servicas BT il 1] i} u] ]
Miss Contracts gan 0 o a ]
Sarninare & training BE1D 733 il # A4 agf 1,549
Mining Tickets 5520 1 0 gat 287 [1=E]
Milzaga reimb BT &4 i} g1 Q B
WMatarial sorvce i 4] 0 C o] ]
Sanvices T30 s} q [ o 1}
Misc maintenances 7070 4] a o 4] ]
DwerfSharts Toan 5,304 ] [ES ¥ (563
NEF Ghecks To2n 507 0 855 359 270
B=d debt exp BOED 28,527 40,000 35,8591 35,591 o
Credit care chrge BOg2 24 462 25 543 24,260 2528z Y]
Misc Expenses £020 o g 0 o o
Subtotal 143,221 148 001 136,047 141,945 -5,899
GRAND TOTAL B24 77T GHE, 432 G58.677 744 956 (46.289]




Department

201-
Adminigtration Actual Budget Projected Budget Flscal 12 vz 11
Acct#d FY2010-91 FYZo11-12 BIIOVEDT2 Fy2012-13 Warlancea
Exes salaras 4100 a o
(pes wages ~4200 445 G2 B2 875 _551 26 B8z ez0 3T ey
OFER 4250 36,295 : a
Wiage RebataTraining 4220 i 0 Q 0 o
Overtime £330 13,097 8,223 B.OG1 9,248 BT
Haliday AB20 23,471 27,574 23,3597 34 434 ==k
PTC 4870 46 564 18412 V3882 TE11E TBET)
Adrn 4840 THET .87 15418 10.232 5157
Heagith 4700 G4 407 BS 265 73,193 T g 15,7481
EE Wedical Resmburaams 4701 -2, 08 -3 183 -2 185 -2 532 4y
Cpt Dt e 2 4,858 o 4,886
Dental AT10 F.g 8474 107568 B.142 2147
Weakan 4720 B9 1,180 1,240 1175 116
Life ime aTEn 2,038 2845 & 322 2735 1887
LT 4740 a 1,686 a 1,628 (V.6528;
EAF 4750 205 255 285 25% 2
PERS 4800 131,016 158,551 1EL S5T 157,504 3,883
FICA 4810 30367 44,885 35,800 42 310 5.4 19
Dwaf commp A950 o o o 1} o
WESIEWATET Bnvirmn G045 [} 25 ATE 233,875 185017 5359}
Directar fees EO1D 36,126 35,000 24,167 35,400 waa
Dir F/R tax =zp B0t Q o 8] a ¥
air Medica: Bane BO12 =R B4, 207 TI28 65,985
Dir Dental a2 ] 5,080 o 4,530
Oir Wisdan a1z o 9EG [t} ara
wir Lfe: a1z i 164 0 147
DirLTD g ¢ 7 i} BE
Dir EAP 4012 o} 212 a 218
Dir FIGA, 4310 a 2EHfE o 2,878
Call Phane Allowancs £381 31,405 4,200 4,200 4,204
Auto allow 4380 16 484 10800 11,1400 10800
Subtotai 254,389 BE2.798 BA1 612 962,729 =101,118
Oper supplias 501D 20,241 w2 At 16.749 19 Ta4 3.0
Unitorms 4830 aTa 47 158 236 481
SEVErance a ] [+
Unemphoy ins AB1L IE28 109,360 31847 A7 4dd (28 45
Wirhars' comp ABAT 4 Ted 8,7ad g Taz G,7az 4
Jury duty 4560 lul a2 0 230 (230
Berggvement leave Bl [¥] GEE 598 528 7
Retro pay s410 0 20,554 0 i 0
Pramtad fanm= 5011 L] 1042 T34 B16 (B
Compdtar pape: 5012 [ ] ] o ]
computer supplies 5015 Q 1} e o 3
Computer hardwars 018 o a 3,553 1,33 2862
Computer software 507 38 o c 0 a
Fuernitura & fix 5030 1678 334 o 1,300 11 B
Pastages H0440 1402 388 248 260 1]
Fuel 5050 i1 a 2609 1,002 A0S
Training & educafion Eoas o 1.518 &7 E524 5 AE
Mizc supplies 5080 ] a [H 0 4]
Janitarial serices 5100 18642 21,645 15,453 18,570 31T
Landzcape aervices 510 bl 2 ] ] o
Building maintsrancs 5120 a ) 5} 0 (&}
Wilaste managamesnt 5130 & HED a4 TTT 45352 4,758 B3
Gas cosfs 5540 2178 2753 441 2457 18
Gas cosis SR41 a Q i} o c
RE43% 28 Palms 5547 a Q 1} a [+
53441 29 Paims Gh4d a [ o a a
S5450 & 41 9543 Q [} o a G
Comm telephone 5550 £3,821 28709 24,370 25 548 Rl rd ]
Coamm fax & modem G860 4] v 7 il f



Department

209-
Administraion Aciual Budget Projected Budget Flacal 12 vs 11
Acct # FY2010-11 FY2oi1-12 Br3Dv2012 FYani2-13 Variance

Accaunting serv 8020 A2 534 33 434 34,881 S4EET 0
OF semvice fees &30 G o il Q 2
Engr serv feas 040 a [ ] Q a
Century Harmes exp E045 a C o 1} a
Century Hames reimb Boay ] i o Iy o]
Oper serv fees Blad o a a a o]
Govarmment fees BO&0 1,860 2,258 5T 3,106 2,575
Lexgal faas BOFD a7anl 15,000 1048475 85,013 15&31
L byt ACED oz a0 a2 500 5 674 120,000 (4 226
Misc contracts 8200 13758 10,000 4. B33 & 430 14 GG
LCanventiona HHO0 1.000 1.178 253 a40 (REE}
Barminarg & tiam G510 321t £ 7ER 5754 4,821 1175
Alrfine tckets G520 1258 45 4,570 2271 2289
Zround trarsn GEI0 187 187 281 211 ag
Lodging BEAD 1,537 2853 1316 1 860 (25
Meals in feeen BEAC aava 2083 2,585 2450 145
eals aus of BESD 280 241 arg 430 418
Mileage reimb 8570 21% a14 729 B2 168
Talls pafking BSED =] 89 138 108 i
Materal seny 710 27 2 5673 1138 2,187 11 Dz
Seryices Toa0 25,539 18,837 26,258 26 758 A0
ALic Sarvices To40 ot 0 a0 10e e
ALt0 Supplies T0ED i} a | d Q
Equip confracis TOED Q ] a 0 a
Mige mgisd F07D fal 0 Q Q s]
PR newvsetler TEOD 11.888 15,800 10.BES 15,000 A S TE
EiR mailinga 7510 1438 B0 5,878 5000 W
Pl Consulting 7815 4 094 5,000 A0 1,000 S
PR Madia 7520 B.224 2.0 E.O08 10000 7 Baal
PR raotn TEan [y a 0 ] o
F!R Boitled Water 1535 [ a a a ]
Water Consarvation TE40 [y 2117 2,700 12,000 5 R0G)
FiR mues TEED 4 S0 [t} Ro0 8O0
Wigtar Awareness TEON Bed 2,300 k==K ] 3,300 ;2 B07)
Dvir Travel & Ent BG5 17.48% 16403 15,958 17,947 1,652
Retiree 5 Benefils BOd 1652 482 187 968 4R 107 172,553 15 458)
Retraes Health Reimb 8015 -35 BEE 237,168 -3 358 -37. 158 @70
GPER 130,859 o
Mermbership duss BOZ0 24453 31,873 33,351 29914 445
Subacriphons #03g 178 17,234 52 5 43 & Fad)
Leases & rents 2040 B add 2,503 7 ash B472 TS
Depasit it exp 20451 1.038 2,088 ata 1,318 (500
Low inz cred prog aare -7 1] -136 o] 155)
Ins &xp - auin a0ad &1 542 88,000 G7.824 A6 THY 2035
Ins exp - liatdilby age1 22134 24 500 2813 24 268 1.878
FPaychex Exp 8083 10158 10,708 40 750 12,750 203N
Standby s=p 0BG 1,544 2,354 4 B2 2833 1 7B
Misc exp BZE0 124 358 2 GE9 250 1418
Eank charmges B b 8,500 257 8 537 & 341)
Calleeiion fes BiE4 282 208 3,240 1,313 1,827
Property tax exp B0aG AETD 2272 2,203 2715 151
Annexation fee BO%E ¥ a o o a
Emipledas Relations 47 a 00 148 151
Subtotal B21,572 736,887 739,732 B4, 788 {7 2.008)
GRAND TOTAL 1,775,981 1,519,686 1,601,384 1,774,517 [1F3.124)




SOUTHWES]
GROUP. SECLIRITIES
DG i s jalie

SAYINGS

$6,620,000*
HI-DESERT WATER RISTRICT
Water Revenue Retunding Bonds, Series 2012
Refunded: 1986 CA Water Hesources Loan, 1987 1ease Rev, 1998 Rev Refunding, 1978 FHA Note
Scale: AGM Tnsured
Savihgs Sodulion: Level Niehi Serviee, Savings Capitalized
Preliminary Wumbers: As of May 3. 2012

Present Value
Prior Petunding I Q9 L2012
Date: Dbt Service Lrebt Service Savings o 2.8334350%
090172013 THT, G964 BE0 6490 00 127,306 94 143,139 25
01014 77131536 651 440,00 | 20,075 36 124.441.12
912013 THLO%G. 6] A0 BRS 00 I119.211.61 T2LIY5.33
T2 6 TET a4 0] 654, 000.00 11364401 11204571
012017 TR 14450 AS0,G80 00 118,464,356 113,336,532
(02018 Ta5412.R3 HA006T 50 194,445,335 106,895 60
(1 2TY HE2 172 RA 05346300 7,707 86 14,926 RS
40172020 AT B0, O [0 20,026.00 2461470
0] 202 L Hed.0te 23 A0S0, B0 1342613 1890607
O9IG12022 412797 Ba 653, 913.00 (241,117 14} (176249783
DYAHLA2023 0517285 B35 AT {331,297 |3} (252445 07
92024 154.743.80 50, 790 4} (206 kg 200 508 D
1500729 93 T 24 RRIA0 {323 VR2-5T) LA33.00
Savimps Surmmary
P el saeings from cash flow 1.5333.000
Plus: Refunding fundy on hapd 33073604
Mt PV Savings 340269 14

Miate: * Preliminary, suljeet to changs

hlay 4, 2002 12:24 pin Prepared by Soufhwest Securities, loe {AK) (Finance T.001 Th-Desert Water Dist G HDWD-20128ERL 2012REFY Page 2



Hi-Desert Water District
Capltal Program FY 2012-13

Descriptlon
Operations
1 Production well - 20w
2 Resevoir Tank (Zone 3580)

3 Ressvolf repair and rehabilfitation Contract -4 years [Year2)

4 'Vehicle Replacement 4 \.rﬂhi;ﬂﬂ @ 525K par
& \zhicle Replacemeant 4 vehicles @ S25K per
& Hubbel {Generator plugs) :
7 Pneumatic $tation 26 Rehab & Design
& Well 11 Rahab & Dasign
9 Eguipment Reptacement - Durmp Truck and Backhos
10 Energy Management Incentives (Edison} [Wells & boosters)
11 Nitrata Remowal Rehab
12 Solar for Wells and Pumps
13 SCADA Replacement

CRP {Capital Replacement Program)
14 CRP ‘project P 2012-43 235 000 lingar féet
15 CRP Completion

Planning Documents
16 3CADA Master Plan
17 Facilities Master Flan
18 Water Masrer Plan
18 Wa_te_r Stand_ards
20 Emergency Response Plan
M Sphere of Influence
22 Costof Service Report
2317 Master Plan

Publle Ralations
24 Education Program - Demo Garden
25 Conservation {Toileds mobile heme parks)

Building |mprovemanta
26 Home Office Upgrades (bathroom breakroom. and lobby)
27 HvAC for OWS:and shop:

Information Technelogy
28 Work Order software

29 Sprmghmnk Upgrnde o version 7.0 Web based
0 Eompﬂer{?nnmrsj'kanners Replacemerﬂs
31 Smart Meters [Radio read meters)

Total Capital Programs

Total
12113
Budgat

1,088,068
1 000,000
360,275
10U, CH}D
108 ﬂﬂﬂ
25000

150,000

50,000
2:50.000
AQQ Q00
250.000

3,4668.320
250000

/1320,526
27,000,000

100.000
200,000
250,000
25,000
10,000
40,000
40,900
25,000

19,585
20,004

10,000
14,200

40 Dﬂﬁ
A7 'FEEI
3,642
232 0GR

39,217 414

Funded
1213

Budget
1,088.068
35'3_;2?_{5
100,000
25000

150,000
50,000

1320526

260,000
25.000
10,000

10,000
14:200

40,000
47,750
33,642

‘3524 461



HE-Dosery Watier Dlytrict

Waitawater Budget
For Fiscal Year 13/13
CARCLLD
Tatk Description Progosed Addjustied A}, Bud Ciousndy Frop 84 CAA UsER Water Loan Totad
Fask I Projeit Managemeal - PO 6252 13 540 13,540 10,832 1,708 11540
Tak % Expnded Lise - No PO izsund L2000 12,000 D00 J400 2,000
Task & Caliectian Systerm RFOSRFP - PO 34T AR A 18,214 14571 643 18,214
Tsk 2 Treatrment Plant RFEO/RFF - o PO isued 35,000 36,004 22,800 7,200 36,000
Task 10 45 neaded Services - 1O BS0T 50,000 - SO0 40,000 10,000 S0,000
Total 129754 129,754
PERSONELL Seaff Tirme [Ed, Frank, lennitor, and Tasyal 165,333 165,303 14,084 132,258 165,513
ENGINEERING
Geoteshnlcal 150,00 156 (K 120,050 40,000 150,006
Conditional Lise Pedmit (Town of Yucea Valleyl 25 (o0 25,000 20,000 5000 FLN e o
Road Analyis 78,386 T8 3H0 fid 2o 15477 8386
Rate Study 10,000 10,600 10,000 - - 10,600
Right of Way Asguistian 45,134 a5,134 £ a7 A5,104
Colleetian Systern Design 4,500,000 4,500,000 3000 000 Bt 00 |00 600 4,500,000
Plant Design = -
Total 4,808,520 - 4,B0B,520
ADMINSTRATIVE
Owtraach - Assesumeant £7.000 a7,000 L3600 13,400 &7 000
Owtreach - Sales Tax 33,000 35,000 28.000 7,000 35,000
Ll 35,000 35,000 25,000 ¥.0ao 35,060
Bssasymant Distrct 73415 73425 GE.T40 14,685 13,425
tladia 13,000 13,000 10,400 3,600 13,000y
Printing 14,000 14,000 11.200 1,800 14,000
Total 7,425 237415
| Grant Total 5341002 5,341,022 10,000 3000000 1132558 10662 132,258 | S3aL0m




Fiscal Year 2012-13 Budget
Simplified Cash Flow

Change In nat Assets

Sources: Depreciation expense
Capital Raserve

Uzes: Capital programs
Wastewater Loan
Principal payments

Impact to reserves

Fiscal Year 2011-12 Budget
Simplified Cash Flow

Change in net Assels

Sources: Depreciation expense
Camyover from 10/11
Debt Reserves

Uses: Capital programs
Wastawater Loan
Principal payments

Impact to reserves

New
Budget
201213

1.585,036

1,412,556
1,218,058

(3,524 461}
{132.258)
{500,000

69,941

Budget
201412
2715738

1,412 556
343,740
422,544

(1,892,380)
{226.034)
(462261}

2,313,911

Capital Reserve

Supplimental Water Reserve

Geaneral Reserves
Debt Reserves

1.219.068
275,773
396,526
422,544




Operating revenue
Consumption revenue (1)
Mul-Family (1)
Mobile home (1)
Irnigation {1)
Subtotal consumption revenue

Connechion fees (2)
Delinquent fees

CRP Charge
Retumed checks
Disconnect/reconneci
Tum on fee

Standby (4)

Meter sales (5)

New installations

Total operating revenue

Non-operating revenue
Fropery tax (5)
Pipeline (8)
Credit Check
Unpaid balances
Interest income
Interest income - LAIF {9)
LAIF - FMV adjustment account
Dther
Total non-operating revenue

Total revenue

Hi-Desert Water District

2012-13 Revenue Analysis
Budget Foracast
EY 201112 FY 2011-12

4,942 482 4,743,509
319,323 303,037
138,860 134,633
261,108 207,969
5,682,770 5,459,148
1.485197 1.488.171
169 958 182,311
879,120 BS3.334
38N 3,800
72,898 85 363
48 832 61,691
182,965 178,793
16,254 78,431
12806 12,302
8,534,582 8,444 444

Budget Forecast

FY 2011-12 EY 2011-12
1,225,269 1,296,578
519.488 519,314
3,580 7.480
10,765 15,233
1.465 4
19.800 17,501
0

31239 31.927
1,811,607 1,868,037
10,346,169 10,332 481

Budget Budget 12/13 Budget 12/13
FY2013  ys.Forecast11/12 vs. Budget 11/12
4792117 48,608 -150,385
308,721 5,683 -10,602
136,454 1.821 -3,406
256,826 21,143 4279
5,494 117 34,069 -168.653
1.497.212 8,041 12,015
176,135 £.176 6,176
976,320 82.888 87,200
3,750 -150 150
79131 £.232 6,232
55.312 5,380 5,380
180,879 2,086 -2.086
97,524 19,083 81,270
12,584 282 -282
8,572,964 128,519 38,402

Budget Budget 12/13 Budget 12/13

EY2013  vs.Forecast 11/12

1,283,612 -12.966
520,704 1,390
5,530 -1,850
12,999 2,234
734 731
17,550 49

0 0

31,583 -344
1,872,713 415,324
10,445 677 113,198

58,343
1,216
1,950
2.234

731
-2,250
0

344
61,106

89,508



(1) Water Consumption 1,040,787 units of water, or 2,393 aore lestl,

Units 0.00% 0.00%
4/112011 Total Consumption Rate Total
3/31/2012 Rate Revenue Increase Increase Revanue
CiMmiS 19.474 542 105,550 19.474 542 105,550
Bulk 1,867 S08 17.861 1.967 908 17.861
Tier 1 2,251 358 8014 2.251 356 8,014
Thar 2 2,250 569 12,803 2.250 569 12.802
Tier 3 3,770 &89 25975 3770 689 25975
Tiar 4 Ban 8.03 57,304 B3N g.08 57,304
Town Imigation 11.364 2.58 29.319 11.364 2.58 29 312
47 387 256,826 47,287 256,826
Water
Tier 1 74,093 368 1,331,771 374,093 3.56 1,331,771
Tiar 2 284,828 5.68 1,621,240 284 628 589 1,821,240
Tier 3 160,191 6.89 1,103,716 160,191 6.89 1,103,718
Tiar 4 80.920 89.08 T35 389 80,990 808 735,389
900,202 4,792 117 900,202 4,792.117
WTR MF
Ther 1 29257 356 104.155 29257 3.56 104,155
Tier 2 25,401 569 144 522 25,401 569 144532
Tier 3 7427 689 51,172 7427 6 B9 51472
Tier 4 are 808 8 882 a76 9.08 8.852
63,061 308,721 63,061 308,721
WTR MH
Tier 1 18,751 3.56 58,634 16,761 3.56 59,634
Tier 2 12,858 5.69 73,3%0 12,898 568 73,380
Tier 3 498 6.89 3431 488 6.89 3.431
Tier 4 B.08 0 o 8.08 o
30,147 136,454 30,147 136,454

Total 1,080,797 5,454,117 1,040,797 5454117



GRANT TOTALS

Ter 1 433,716 42%
Tier 2 325477 31%
Tiet 3 161,360 18%
Tier 4 90,244 o8
Total 1,040,797 100%

Current Active Meters as ol March 31, 2012

AcciTypeMeter Size 5/8 inch 1inch 1 112 inches 2 inches 3 inches 4 inches 8 inches
Single Family 8911 212 3 1 o
Commercial 250 87 29 36 0
Public Entities 27 12 5 1 2
Irrigation (Do not gel charged S/C) a5 21 5 10 0
Mutti tamily 135 108 12 13 1
Mobile Home Parks 3 4 0 3 2
Total 9.381 444 58 74 5 0

(2) Water service charge {connection fees):

Meter size 58 In. 1in. 11/2in, 2in, 3in, Total
Meonthly charge 11.80 23.80 43.80 67.80 131.80
Monthly revenue 110.047 10,067 23 4335 B80 127 434
Annual revenue 1,320,582 120,809 27 857 52 070 7.914 1,529,212
=32,000
Total annual revenue 1,497,212
{3) CRP surcharge:
Meter size 5/8 In, 1o, 112in, 2in, 3in. Total
Monthly charge 7.50 15.00 22.50 37.50 8250
Monthly revenue 70,208 £.660 1,305 2776 413 81,360
Annual revenus B42 490 79.820 15,660 33,300 4,950 976.320
Total annual revenue 976,320
{4) Standby fees are projected to be 180,879 next yaar.
{5) Metar sales are projecied at 18 5418 97,524

{6} Property tax revenues are prolected to be §1,338,759

(7) NIA



HI-DESERT WATER DISTRICT

Fiscal Year 2012-13 Proposed Budget




p T S A T T v T A
Proposed Budget 12/13

FY 11/12 FY 12/13
millions millions

Rates and Fees T y i
Property Tax 1.3 1.3
Capital and Lease Fees 1.4 1.5
Carryover Revenue 0.8 }.3
Total Resources 11.0 11.6
Operating Expenses 4.9 3.3
Capital Improvements 1.9 3.5
Source of Supply of Water 0.5 1.5
Wastewater Loan 0.2 0.2
Debt Service Payments 1.2 1.4
Total Uses 8.7 11.6

Surplus 23 0.1




FY 11/12

Surplus 2,313,911
Breakdown:

Capital Reserve 1,219,068

Supplemental Water Reserve 275,773

General Reserves 396,526

Debt Reserves 422,544

I Ncw Cash

Estimated Cash Balance

FY 12/13

69,941

|
I
I
I
|
I
I
I
|
|
I
|

742,240

4. ™™



Proposed Budget 12/13
 REVENUE
* No proposed rate increase

+ Consumption is estimated at 1,041M units or 2,393
acre feet of water — no growth or decline

» Meter sales are estimated to match Town of Yucca
Valley’s permit budget — 18

* Property Tax is estimated by San Bernardino County
Assessor to decline 1% - $13K

* Full complete year (12 months) of CRP charge at
$7.50 for 5/8 inch meter which generates $976K

» Includes the proposed Town of Yucca Valley’s water
pre-purchase




$10,600,000

510,400,000

510,200,000

510,000,000 -

$9,800,000

$9,600,000

£9.400,000

$9,200,000

39,000,000

Revenue has gone up 1.78% since 2008 or $183K

10,393,174

10,440,255

2008

2009

2010

2011

2012

2013

Consumer Price Index (CPI) has gone up 12.4%

8.0%

6.0%

- 4.0%

== Revermue

= [nflation

- 2.0%

0.0%

- -2.0%

- =40



REVENUE

510,200,000

10,049,519

510,000,000

59,800,000 -

59,600,000 -

59,400,000 -

9,234,375
59,200,000 4

9,050,566

59,000,000 -

58,800,000 -

58,600,000

58,400,000

2008 2009 2010 2011 2012 2013

Revenue using 2008 Net Present Value (NPV)
calculations



Proposed Budget 12/13
- OPERATING EXPENSES

» The Dastrict has met the inflationary increases with
negligible revenue increases during the timeframe of
2008-2013 by:

» Reducing operating expenses by 14% or $888K

» Reducing head count by 22% - 10 people

+ Health care premium caps for employees

 Pension plan changes from 2.5%/55 to 2.0%/60

- Employee picking up 50% of the employee portion of PERS
(Public Employee Retirement)

» Pumping water at off-peak timeframes - $71K

* Reducing non-employee related expenditures



Operating Expenditures

7,000,000 -
6,619.514.12
6,500,000
6,209,018.20
6,000,000 5,916.303.49
HEALR 5,341,429.66 5,321,397.00
5,000,000 1 434020500
4,500,000
1,000,000
2008 2009 2010 2011 2012 2013

Expenditures are down from 2008 by $888K



= 3 - R - -
-RESERVES

» Fiscal ‘08 utilized $1M in reserves due to meter sales
budgeted at $1M verse actual $86K

» With the small increase in revenue $183K and large
decrease in expenditures $888K, we have a structural
balance



- WAGES AND BENEFITS
* Proposed a 2.0% COLA (Cost of Living Adjustment)
* Proposed a 2.5% merit adjustment
« The sum of the above cost $77K

» Proposed an additional 2.0% employee PERS pickup
by the employees which in essence negates the 2.0%
COLA; employees now at 4.0% of the 8.0% PERS
employee contribution

» Added COLA to the employee medical cap
previously at $1,263 now at $1,288 - $21K

- PERS cost decreased by $10K from prior year



Proposed Butdget 12/13
* NON-OPERATING
* Proposed a refunding and refinancing of the current
District debt of $6M which saves an estimated $137K

in the budgeted fiscal year and $341K in net present
value (NPV) savings over the life of the loan

» The proposed refunding creates $340K of immediate
cash

« District election cost is $14K



Proposed Budget 12/13
« CAPITAL

» Investing $3.5M into District infrastructure

* Production well 20W - carried over from prior year -
$1.1M

+ Pneumatic station 26 — carried over from prior year -
$150K

« CRP (Capital Replacement Program — main and service
line replacements) - $1.3M or 35,000 linear feet of pipe

* Year 2 of tank repair and rehabilitation - $360K (by the
end of fiscal 12/13 all 15 tanks will be rehabilitated




Proposed Budget 12/13
« WASTEWATER

» $5.3M in development activity with $5.2M funded
from grants - $132K loan from water fund

» Collection system final design will be major task
during this fiscal year

» Expecting preliminary loan commitment from the
Clean Water State Revolving Fund (CWSRF)

» Proposed assessment vote within fiscal 2012/13

- Continue grant request to minimize cost to property
OWNErs

- Retiring the Wastewater debt from the Town



Pronosed Budget 12/13

« POTENTIAL ISSUES

» Other Post Retirement Benefit (OPEB) — These are
retiree medical benefits — The liability to the district is
$3.2M which is phased in over 5 years

» District potentially may move over to PERS health
which could produce additional savings

« State of California budget deficit - $16B — How may
this effect HDWD?

+ Finance committee is going to review the potential of
incurring debt to accelerate the CRP program

» Review rates beginning January 2013



