Hi-Desert Water District Priority Project List

Fund
Type Project Name Project Description/Status S Ready Funded # source Lead 2023 2024 2025 2026 2027|2028 2029] 2030] 2031
Capital Capital Repl t |Repl Id wat i d ice lines. Desi Budget
apital/ apital Replacemen eplace old water mains an s<'arV|ce ines. Design SIM/Y Ves Yes 3 udge Tony
Water Program complete. Seven (7) year funding program. CRP Rate
COMPLETE: Replacement of old pipe in Juniper Terrace
Capital fl 2023. Leaks due to bad rubber, fixed and Budget
el Juniper Terrace CRP as.o une. caks due c_) 'a u . ?r xe . an S2M/Y Yes Yes 3 & Tony
Water going to bill manufacturer. Finish mainline paving to be CRP Rate
finished in early July.
2025 expected start, but due to high number of leaks
, and customer feedback the crew will do some
Capital/ . . . . Budget |Tony/
Hilton on Mesa CRP  [hardening of the system in 2023 in order to reduce TBD No TBD 3
Water ) , ) . ) CRP Rate [Paul
leaks until the entire area is replaced. This area is
almost complete.
Capital/ Replace old pipe in the Country Club area. Expected to Budget
Country Club CRP 2M/Y Yes Yes 3 Ton
Water Y start in September 2023. »2M/ CRP Rate y
Water system booster station rehabilitation. Project
listed on IRWMP, $675K IRWMP grant is approved
. Eront Western Hills through MWA, agreement signed. Work to .be
Capital/ . performed by HDWD staff. Currently ordering parts IRWMP
Booster Station . . . L S700K Yes Yes 4 Tony
Water Rehabilitation and wait until all parts are in before beginning. Lead Propl
time on boosters a year, so ordering soon. Waiting on a
material list from contractor. Parts list is expected the
last week of June or first week of July.
New Well, recharge facitility, and pipeline to to extract
and recharge new well field. Conceptual phase, needs
Capital A Rech funds to design. Need to get project listed on IRWMP. IRWMP
apital/ mes Reche . un. s to design. Need to ge. project listed on $10M No No c Tony
Water Recharge Project #2 |Going to try to do the work in house on property BRIC
owned by Bighorn-Desert View. Meeting with MWA
GM will be scheduled to work out the partnership.
Capital/ Procur.e an Emerge‘ncy P‘OV\./er Generator - SB100 DWR
Generator Compliance for Main Building. Need to secure budget S500K Yes No Low Ron
Water ) CalOES
or secure grant funding.
. Inspection of tanks is budgeted for 22-23 fiscal year. .
Capital/ : . ) . . Inspection )
Tank Inspections Need to schedule inspections. After inspection report S35K Yes High |N/A Tony
Water . . only
received, develop plkan for repairs and budget needed.
COMPLETE: Rehabilitated well to address water
Capital lity. Work leted by L Granite Co.
izl Well 9W Cleaning ARG RS EE S BRI, o S . S244K Yes Yes High [Budget Tony
Water Installed new pump and ran pump 4/19. Water quality
testing complete and well is online.
Capital/ Install new well pump to add additional production
Wr;ter Well 7 Rehabilitation [capacity. Conceptual, project postponed. Project TBD Yes No Med (TBD Tony
removed from Budget 23-24
Rehabilitate old well on Crestview near old Warren's
Capital/ Well in the mid-basin to provide for additional
WF;ter Well 18E production. Water quality tests so far are good. The TBD No No Med |TBD Tony

well needs new equipment and a raised pedestal due
to the flood plain.




Hi-Desert Water District Priority Project List

Type

Project Name

Project Description/Status

Ready

Funded

Fund
source

Lead

2023

2024

2025

2026

2027

2028

2029

2030

2031

Q2)1Q3|Q4

Capital/
Water

Bighorn DVWA Tie In

A redundant tie between HDWD and Bighorn. BDVWA
Project Lead / HDWD Partner only. IRWMP funding
pending final approval. Location Winters Rd & Landers
Lane. Met with Marina 5/4/23.

N/A

N/A

N/A

Low

IRWMP

Tony

Water
Resources

MWA Pipeline
Agreement (ID-M
Agreement)

Staff/legal reviewing MOU and agreements to
negotiate a new agreement.General Manager
reviewed all documents, has engaged legal and has
been meeting regularly with ID-M Managers. MWA is
suggested two replacement agreements: one for
connection and another for governance. MWA agrees
the original agreement should be the foundation for
the new agreements. GM reviewing draft agreements
provide by MWA. AD Hoc Committee to meet late
August 22nd to discuss.

TBD

N/A

N/A

High

Rates

Paul

Captial/
Water

Groundwater
Replenishment and
Reuse Project

Drill a recovery well at the wastewater treatment site
and a pipeline to tie into the MB Pipeline turnout, to
move water to the west side recharge basins. Need to
secure funding for design and construction.
Groundwater monitoring contract with West Coast
approved at the March 15th board meeting.
Groundwater testing is necessary to confirm the water
can be moved to recharge basins without impacting
water quality. Possible to install pipe while
constructing the recycled water project, same trench.

$10-20M

No

No

SRF/BOR/
Title XVI

Tony

Ql]|Q2]Q3

Q4

Q1

Q2)Q3

Q4

Q1

Q2)Q3

Q4

Capital/
Water

Reclaimed Water Line
Project (Town
irrigation with
recycled water)

Design and build a purple pipeline to deliver the
treated water from the treatment plant to make use of
the treated water and reduce demand on the potable
water supply, which will improve water supply and
drought resiliency. District applied for grants to fund
50% the planning of this project through the Bureau of
Reclamation and the constructio through
congressionally directed spending. Board approved
contract with West Coast Civil to design, however the
design has not started due to outstanding board
questions. Another benefit of the project will be to
potentially construct the GRRP pipeline in the same
trench. The community directed funding did not get
approved, likely due to the focus on recreational
facilities. It is possible to focus on the water supply
resiliency aspect in the next round.

S6M

No

No

2.5

BOR,
ARPA,
SRF,
IRWMP

Tony
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Capital/
Water

Storm Water Capture
for Groundwater
Replenishment

Explore options for storm water capture for
groundwater replenishment to reduce reliance on the
State Water Project imported water. Conceptual. Start
with storm drain turnout at Paxton and OWS to
connect to site 7. Working on permitting with County
and make sure we have water rights. County provided
sample agreement for District staff to review, Tony
sent to legal for review.

TBD

No

No

Med

SRF/IRW
MP/BOR/
Title
XVI/ARPA

Tony

Capital/
Water

New Shop Building
@OWS

New building east of existing shop. Currently under
construction

$150K

Yes

Yes

High

Budget

Tony

Capital/
Wastewater

Solar Drying Building

Construct a solar drying building to dry solids to reduce
shipping costs. Cost benefit analysis needs to be
reviewed, two proposals in hand, need to seek low
interest loan to finance and/or grants. Need to look
into feasibility and tour like facilities to make sure
there are not any odor risks. Take to the PAC.

$1.2-51.4M

Potential

No

Med

SRF

Tony

Ql1|Q2|Q3[Q4

Q1)|Q2|Q3[Q4

Q1)|Q2|Q3[Q4

Capital/
Wastewater

Phase Il and Il Sewer
Collection System
Project

Design and construct phase Il (and Ill) sewer system to
serve ~3,000 customers. 334,900 feet of gravity line
and 3,585 feet of force main. The District has
submitted the SRF application; project listed in I[UP
page 77. RFQ for PDB, RFP for OR have been published
and reviews complete. Next need to bring on an OR to
help finalize the PDB RFP. Enviro MND adopted 2020,
updating bio surveys now. SRF deemed package
complete including Enviro. IUP is on SWB agenda 9/6
for approval, should know more after that. Application
under review, State Water Board staff in the Dept of
Finance asked for a breakdown of phase 2 and 3 costs
to determine if they can give us more than the S50M
cap toward phase 2 portion. We explained the project
is scalable and asked them to help prioritize our
project given the fact our application was deemed
complete and we are under a septic prohibition. Staff
has indicated leadership is considering giving our
project more than the expected cap of SS0M. Staff has
monthly project meetings scheduled

$180M

No

No

SRF &
WIFIA

Tony/
Paul

Capital/
Wastewater

Phase Il (and Ill) -
Private Sewer
Connection

Private sewer connection (Property Owner's
Responsibility) Dependent on Phase Il (and IlI) Design
and Construction.

TBD

No

No

Low

SRF

Ron

Capital/
Wastewater

Phase | - Deferred
mainline

Installation of sewer mainline in deferred areas for
Phase 1 when feasible. Needs funding & design.

TBD

No

No

Low

SRF
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Compliance/
Wastewater

Phase | Connections

Connect remaining customers. As of 8/28/2023 there
are 259 customers who have not connected to the
sewer system and are in violation of the Regional
Water Quality Control Board's septic discharge
prohibition. There are about 50 properties in the
process of connecting. The district is still working to
encourage customers to connect and use the funding
available. A second letter from HDWD was sent in
February 2023 notifying those the funds are still
available. CFO still exploring options on how to use
remaineder of the expanded Use Loan and Grant.
Regional board has sent violation letters and began
making phone calls.

N/A

Yes

Yes

High

Expand
Use Loan

Ron

Other

Comp Study

Review employee compensation. Koff & Associates
under contract, in progress. CVWD and Jurupa were
removed from the study at the request of the HR
Committee. Town of Yucca Valley was added. Board
voted in July to proceed with the study as originally
approved.

S32K

N/A

Yes

High

Budget

Bonnie

Other

Wasterwater
Property Split

Split property for potential sale or other purpose. West
Coast Civil working on required documents.

$3K

N/A

Yes

Med

N/A

Tony

Other

Concho Way Property
Sale

District to sell surplus property no longer needed by
the District. Transaction complete.

TBD

Yes

n/a

Med

N/A

Ron

Other

Rate Study

Complete comprehensive rate study before fiscal year
2024 when the current rate study period ends. Raftelis
has sent data request, staff has sent most information.
Recycled water rate will also be contemplated.

TBD

N/A

No

High

Budget

Tanya

Other

Lobby

Completed lobby signage vinyl lettering complete and
the Ring door bell installed using velcro to be removed
each night.

TBD

Yes

No

High

Budget

Tanya

Capital/
Energy

Solar Improvements

Install solar to offset electric costs. Options presented
to Engineering Committee, AGM working on detailed
cost estimates. ENGIE has presented to the
Engineering Committee and Board. 8/2 Board
approved no obligation notice to proceed with due
diligence period.

TBD

No

No

High

BOR
WEEG

Tony

Energy

Clean Energy
Vehicles/CNG

Identify timeline for implementing vehicles into the
fleet as cost benefit becomes viable.

TBD

No

No

Med

SCE
AQMD

Tony




